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Principles 
 
We believe that effective CPD contributes significantly to school improvement. An investment in the staff of 
a school has a positive effect on their motivation and effectiveness and helps to create a climate for learning 
which affects both staff and students in the school. 

 

In particular we believe that CPD is most effective when it is: 
 

• Owned by staff – staff should be encouraged to reflect on their existing practice and to consider 
in what area they would most like their expertise to develop. Where staff are given space and 
structure within which to determine their appraisal priorities they make astute judgements and 
commit to them 

 

• Relevant to the context – any areas for appraisal must be able to find application in the normal 
work context to allow staff to reflect and experiment and to be able to discover successful 
approaches.   

 

• Builds on existing expertise – the starting point for any member of staff in developing their 
expertise must be to recognise what they already know and are capable of. This maximises the 
likelihood of success 

 

• Collaborative and supported from within the school – the most powerful learning occurs when 
opportunity is provided for debate and reflection. 

 

• Sustained – the greatest impact in terms of changing and developing one’s practice is gained 
through activities which involve a culture of change over time. 

 

• Accesses external expertise – this may be from a book or a journal; it may be in the form of an 
external course; it may be ideas provided by a mentor or coach from Lakeside or from another 
school; visiting professionals or artists etc.  External experts should have a proven track record. 

 
We believe that effective CPD practice leads to the following consequences: 

 

• Improves student learning 

- students engaged in a dynamic learning programme with staff are more likely to achieve 

- staff who develop skills and confidence can provide effective learning experiences for a 
wide range of students 

 

• Improves teaching 

- develops and sustains skills which enables staff to do their jobs effectively 

- updating knowledge 

- develops best practice 

- widens the repertoire of classroom skills 

- enhances strong practice 

- develops specialisations thus improving teaching quality 

- 
• Helps to support staff appropriately 

- strengthens the recruitment and retention of staff 

- promotes personal and career appraisal enabling staff to make more informed choices 
about career pathways 

- informs the appropriate deployment of staff 
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• Promotes a positive ethos and learning culture 

- through high expectations 

- through discussion, dialogue, trialling and reflection 

- through building internal capacity 

- excellence in learning throughout the school 

• Improves leadership 

- develops people’s strengths 

- broadens people’s ability to take a lead on whole school initiatives 

- develops people to take up new roles 

- develops an understanding of the context in which staff work at national, local and school 
level leading to greater cohesion in students’ learning 

 

• Contributes to school improvement and transformation 

- by engaging staff as learners in collaborative enquiry 

- by sharing the knowledge and skills of all staff 

- through collective responsibility for students and staff achievement 

- by valuing every individual 

 

Values and Entitlements 

All staff should take ownership and give a high priority to professional appraisal. All staff contribute as 
part of a team to the success of the school and have a right of access to CPD 

 
All staff have an entitlement to equality of access to high-quality induction and continuing professional 
appraisal. All staff will have opportunities through appraisal and through other mechanisms to discuss and 
make requests regarding their professional appraisal needs Equally, governors need to have effective 
training in order to carry out their duties effectively. 

 
There will need to be a focus on improving standards and the quality of teaching and learning as agreed 
in setting targets during planned meetings as part of the appraisal cycle. However, professional appraisal 
needs that individual staff have identified will also need to be considered. The ultimate aim is the 
improvement in the practice of individuals and teams through creating learning communities in which 
supportive and collaborative cultures directly extend the capacity for continuous self-improvement 

 
CPD planning will be linked and integrated with the School Improvement Plan and be based on a range of 
information and priorities: 

 

• The needs of the school as identified through the Self Evaluation Form (SEF) and outlined in the 
School Improvement Plan 

• The needs of the school as identified through OFSTED and Challenge Partner reviews 

• Outcomes from the appraisal planning meetings. These meetings, part of the appraisal cycle, will 
identify the training and appraisal needs for all staff 

• Individual student needs e.g. physical needs, communication, manual handling, behaviour, 
autism 

• Curriculum appraisal 

• Health and safety 

• National and local priorities e.g. national curriculum strategies, child protection 

• Gaining qualifications 

• Individual requests for CPD made outside of the appraisal process 

• Feedback from staff and others including governors, students and parents 

• Resources – e.g. membership of professional bodies; purchase of books/journals 
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The school will ensure there is a budget put aside for CPD and that this budget is used to ensure best 
value. This will be agreed with the governing body and made explicit in the school budget. It will be used 
equitably across the whole staff. 

 
 

Appraisal 

The school’s CPD programme will be informed by the training and appraisal needs identified in individual 
appraisal objectives. 

 

The governing body will ensure in budget planning, that as far as possible, appropriate resources are made 
available in the school budget for any training and support agreed for reviewees. 

 
The head teacher will report to governors annually about training and appraisal needs of staff, including 
instances where it did not prove possible to provide any agreed or requested CPD. 

 

If there are competing demands on the school budget between CPD identified for a reviewee and the 
training and support which helps the school achieve its priorities, the school’s priorities will have 
precedence; however the aim will be to meet all reasonable requests for CPD. 

 
The school addresses the CPD needs of support staff by ensuring that there are also sound appraisal 
procedures in place for every member of the support staff. This reflects the importance attached to the role 
support staff play in the school. 

 
 

Leadership and Management of CPD 

The Head Teacher, Deputy Head teacher and Assistant Headteacher with responsibility for CPD are the 
CPD leaders of the school.  

The CPD leaders will receive training as appropriate in order to fulfil this role effectively and attend 
providers’ sessions 

 

There will be robust, transparent arrangements for accessing CPD that are known to all staff. These will be 
subject to regular monitoring to ensure that CPD is provided in a non discriminatory way. 

 
The school evaluates the impact that CPD has on teaching and learning and the progress that students 
make, including monitoring, observations, data collecting and appraisal 
 
(See appendix A for roles and responsibilities) 
 

 

Supporting CPD Initiatives 
 
The school supports a wide portfolio of CPD approaches in an effort to match interests, career appraisal 
and preferred learning styles of staff to maximise the impact on improving teaching and learning within 
the school. These CPD approaches will include: 

 

• Attendance at a course or conference 

• In-school training using the expertise available within the school e.g. behaviour management, 
sharing good practice, classroom observations, manual handling 

• School-based work through accessing an external consultant or relevant expert 

• Peer coaching 

• Professional networks with other special and mainstream schools. This to include sharing 
ideas/approaches/curriculum and visits to observe or participate in good and successful practice 

• Opportunities for teachers to develop their subject expertise 

• Opportunities to participate in accredited learning. 
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• Distance learning 

• Practical experience e.g. opportunities to contribute to a training programme, involvement in local 
and national networks 

• Producing documentation or resources e.g. teaching materials, assessment package, DVD 

• Course delivery- as part of the planned outreach programme, staff are encouraged to undertake 
delivery of CPD to other agencies within their own specialist areas e.g. SEN Training, Behaviour, 
Manual Handling, training for support staff 

• Partnerships e.g. with a colleague, group, subject, phase, activity or school-based; team meetings 
and activities such as joint planning, research, observation, special project working groups. 

• International work – opportunities to work with colleagues from special schools around the world 

• Creating an improving learning environment within the school 

 

 
 

ASD and PMLD CPD 

Lakeside recognises that students with autistic spectrum disorders, (ASD), and those with Profound and 
Multiple Learning Difficulties, (PMLD), have some unique needs ie ASD students’ needs can be clustered 
within the Diad of Impairments, and those with PMLD having a particular focus on medical and mobility 
needs. 

 
A senior Leadership teacher leads the ASD and the PMLD teams, ensuring good practice in these specialist 
areas of the school’s work. The lead teacher organizes and oversees CPD programmes for the staff 
concerned. These can be in-house training, (including peer support), or attendance on courses for individual 
staff according to recommendation/requests arising from their Appraisals. In addition, in-school training is 
conducted in groups or for the whole staff at regular intervals. 

 

For staff working in the ASD strand of need, many attend the 3-day TEACCH training course or the Attention 
Autism courses. The school also uses the ELKLAN approach to communication when training staff – this 
model dovetails well with the methodology of effective communication with students with ASDs. 

 
PMLD staff will have a particular focus on Intensive Interaction and training in the effective management 
of complex medical conditions, feeding programmes and the use of standing frames and hoists. 

 

Monitoring and Evaluation  
(see appendix A for further information on roles and responsibilities) 

Staff are expected to complete an evaluation form after attending any internal or external training event 
(see appendix).  

Unless otherwise agreed, all staff working at H3 or above will complete the evaluations through the 
BlueWave online platform. (see appendix) 

Evaluations for statutory training have specified evaluation forms, which will be completed on those 
particular paper forms instead of BlueWave.These include: Moving and Handling, Safeguarding, Child 
Protection and Hertfordshire STEPS. Monitoring of these types of training will be handled by those who 
have responsibility in those areas and the appropriate external agencies.  

 
The CPD leaders are responsible for monitoring CPD to ensure that it is at the centre of school improvement. 
This will include monitoring how external training is fed back to other staff and if it would be beneficial for 
others to attend.  

 
 
 
 
 
 



6  

 

Appendix A 
 
CPD Roles and Responsibilities for delivery and evaluation of training events 
 

H3 + staff will be expected to access their Lakeside School email accounts and BlueWave 
accounts regularly (with agreed exclusions). 
 
Attendees of training events: 
Complete evaluations of training events using the online BlueWave platform.  
Implement training event outcomes. 
 
Assistant Headteacher with Responsibility for CPD: 
 
1. Input the training events into BlueWave with the relevant information, including: 

i. Date and time 
ii. who is delivering 
iii.who is attending 
iv. to what area of the SDP it links 
v. intended outcomes for the event 
vi. any other information and/or resources you’d like me to add/link 

2. Track evaluations and share that information with relevant trainers. This might include: 
compliments on the session; common misconceptions; gaps in understanding; questions raised. 
3. Follow up with trainers on implementation and track against evaluations for key areas. 
4. Monitor implementation gap, highlighting areas of strength and for development. Share 
evidence to inform future training requirements. 
5. Feedback to SLT and Governors 
 
 
Staff delivering and/or facilitating training 
 
1. When Deputy Head shares the training diary, check which sessions you will be arranging and/or 
delivering (you may be arranging an external provider). 
2. Identify the intended outcomes for the training event you will be arranging and/or delivering 
(ideally in bullet point format with no more than 3 points). 
3. Email CPD lead with the details of the training event, including: 

i. Date and time 
ii. who is delivering 
iii. who is attending 
iv. to what area of the SDP it links 
v. intended outcomes for the event 
vi. any other information and/or resources you’d like me to add/link 

4. Make the intended outcomes clear to staff at the start of your training session. 
5. Remind staff to complete their evaluations on BlueWave. You can have paper copies of the form 
available, upon which staff can make notes from the session and use as a prompt when 
completing their online evaluations. 
6. Inform staff when and how training will be followed up. E.g. you will be performing drop-in 
observations next term 
7. Monitor implementation of intended outcomes. 
8. Send observation information to Tamsin regarding implementation of intended outcomes (time 
scale to be communicated) 
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Appendix B 
 

   CPD Event Evaluation Form    
Your name: ……………………………………………………. Date: …………………..….. 

Title of Training: ……………………………………………………………………………………….. 

Name of person delivering training:  ………………………………………………………… 

 
1. Quality of Delivery 

(How clear and engaging was the training?) 
Outstanding  Good  Average  Poor  

        

2. Effectiveness in meeting CPD Needs  
(How helpful was it in meeting your training needs?) 
Outstanding  Good  Average  Poor  

        

3. Anticipated Impact Value  
(How valuable do you think this training will be in the classroom?) 
Outstanding  Good  Average  Poor  

        

4. Anticipated Changes in Practice  
(What will you use from the training?) 

 
 
 

5. Anticipated Impact 
(How do you think your actions from this training will help our pupils?) 
 
 

6. Anticipated Evidence 
(How will you know it has made a difference?) 
 
 

7. Additional Comments  
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Appendix C 
 
BlueWave Evaluation Form 
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CPD CHECKLIST:  
 

STATUTORY/ANNUAL TRAINING 

Statutory ALL STAFF 

• Safeguarding Annual Update All Staff 

• Therapeutic Thinking (Step On) All new staff 

• Therapeutic Thinking Annual Update All Staff 

• Asthma/Epilepsy All Staff 

• Minibus Driver Updates 

Statutory (audited need) 

• Moving & Handling (audited need updates) 

• Paediatric First Aid (audited need) 

• Emergency First Aid (audited need) 

• First Aid at Work (audited need) 

• Gastrostomy (audited need) 

 
STAGE CPD Training Completed/ 

Date 
Notes 

Induction Stage 
(1st 6 Months) 
 

Induction Meeting with SLT   

Pen Pictures/Behaviour 
Plans/Eating Plans 

  

Therapeutic Thinking 1 day 6 Hour 
Initial Course 

  

Signalong Introduction   

Autism Introduction   

Sensory Approaches Initial 
Training 

  

Introduction to Moving & Handling   

Introduction to Intensive 
Interaction 

  

Introduction to MOVE   

Step Up (audited need)   

   

Stage 1 (6-12 
Months) 

Step Up (audited need)   

Moving & Handling (audited need)  
 

  

MOVE (audited need)   

SCERTS Extension/Autism   

Friday PM Training relevant to 
current SDP. 

  

Stage 2 (12-18 
Months) 

Additional Training relevant to 
current SDP. 

  

Stage 3 Additional Training relevant to 
current SDP 
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Stage 4 (H4s 
H5s) 

Timetabling/Rotas   

How to plan for individuals, 
groups, deployment 

  

Conflict Resolution 
Managing Difficult Situation 

  

Marvellous Me   

Bluewave Mosaic-CPD/SDP/SEF 
Performance Management 
 

  

Additional Training relevant to 
current SDP 

  

Stage 5 
(Teaching Staff 
including 
UQTs) 

BlueWave Mosaic– 
CPD/SDP/SEF/PMR 

  

UQT with mentor   

Assessment/Solar   

Additional Training relevant to 
current SDP 

  

 
 


