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Reducing the Risks



This document should be read in conjunction with Child Protection Policy, Health and Safety Policy, Physical Intervention Policy, Manual Handling Policy and Code of Conduct. 
This document will outline basic procedures that constitute good practice to ensure the safety and security of the pupils, staff and voluntary helpers at the school.

The management of the school intend that no child should be harmed while on the school premises. Staff must be very clear that any behaviour likely to cause physical, sexual or emotional abuse of the pupils will not be accepted or tolerated and that action will be taken if any abuse is suspected. Staff must be aware of the procedures that will ensue should there be any allegations of inappropriate conduct.

Equally we intend to protect staff from false allegations of misconduct by ensuring that school rules which could minimise these risks are clear, understood by all and are being implemented. Staff must be aware of situations in which they could place themselves unwittingly in a position where they could be falsely accused of abuse or misconduct, through malice or misconception. 

The following areas of work are ones where staff and students could both be vulnerable. The following principles must be applied. Any necessity to deviate from these procedures must be discussed with and agreed by either the head or deputy and a written, dated note should be placed on file.

Travelling in staff cars

There are times when staff may need to transport a pupil in their own car. Because of this we ask parents to give their general permission for pupils to travel in this way, and specify whether they would be prepared for a child to travel without an escort. This is to ensure that we have parental permission in case of emergencies. Other than in an emergency specific permission will be sought for travel other than in the school minibus.
A.  If a child needs to be taken home at the end of the day.
1. Phone the parent to ensure they will be home to receive the child and that they give permission Ensure the parent knows who will be driving, in what transport and who the escort will be.

2. Use the school minibus if possible.

3. Always have an escort. There will always be staff available in this instance.

4. If a staff car has to be used ensure that the driver is insured for such journeys.

5. Ensure the child is in the back of the car and strapped in. Use a booster seat if needed. 

6. The escort should sit in the front of the car unless they need to restrain a child or comfort an ill or distressed child.

7. Ensure that the child is handed over directly to the parent. 

B. If a child needs to be transported to a school event.

1. Always use the minibus if possible

2. If a staff car has to be used always have an escort. 

3. If a staff car has to be used ensure that the driver is insured for such journeys.

4. Ensure the student is in the back of the car and strapped in. Use a booster seat if needed. 

5. The escort should sit in the front of the car unless they need to restrain a child or comfort an ill or distressed child.

6. If no escort is available ensure that there is parental permission for the journey under these circumstances and that the head or deputy is aware that this is the case. Pupils with challenging behaviours or histories of child protection issues will not be allowed to travel without escorts. 

Working alone with a pupil

Staff should be aware that working alone with a pupil places both the pupil in danger of abuse and themselves from allegations of misconduct. Whilst there are many instances when staff will need to work on a one to one basis with pupils they must follow sensible precautions. Some specific instances can be outlined here, but there will be many other occasions on which this will occur  which cannot be forecast.

If a member of staff needs to be alone in a room with a pupil for work, therapy counselling etc they should ensure they take basic precautions.

Ensure that the door to the room is kept open if possible. If the child may run off, or the conversation needs to be held in private make sure that the meeting takes place in a room with a window in the door and other windows.

Ensure that at least one other member of staff knows that the meeting is taking place.

If the member of staff has any concerns that the meeting / lesson could be a cause for concern or even misinterpretation they should ask that another adult interrupts them after a period of time. 

Ensure that the meeting does not take place in an isolated room or one without telephone access to the rest of the school.

a. The Head’s Office  When children are brought to the head’s office it is usually as a last resort discipline. The door often needs to be shut to prevent the child running away, to ensure that other pupils cannot see that the child is being disciplined, or to prevent the child getting pleasure from observing / hearing the activity outside. There is a window in the door which must be kept clear.

The head should ensure that someone in the main office knows that the child is in the room and ensure that they unobtrusively check on the situation at intervals.

b. Reflexology is a particular instance where the therapist works alone with a child and has to do so behind closed doors. Privacy is an essential part of the process. To deprive a child of the benefits of therapy would be wrong and so the leadership team have completed a risk assessment on the situation. 

The therapist is a long standing member of staff and no questions have ever been raised about her conduct with pupils in any way.

The children for therapy are chosen in conjunction with the head teacher according to an agreed set of criteria.

Although the therapy is conducted behind closed doors there are several windows through which lessons can be observed without invading the privacy of the sessions. 

Members of the leadership team, and staff in the child’s class,  are always aware when sessions are being carried out and can observe though the windows at any time.

If the therapist sees any pupil about whom there are CP concerns she will discuss potential problems in advance, ensure that she will be made aware of any behaviours she should watch out for and anything on her part that could trigger action by the child. If there are any incidents in a session she will end the session and report to the head or the DSP any concerns she has and this will be noted in the file. The DSP, the head and the therapist will decide whether or not to continue the therapy sessions.

It is considered that the risks are low and the pupils have more to gain by attending reflexology sessions continuing to take place as it does at present.
Withdrawal for Pupils with Autism
It is an essential part of our programme of work with pupils with autism that they require quiet time away from the class to work on individual skills. The quiet work room cannot be overlooked from outside and the work will often be on a one to one basis between the specialist TA and the child. 

This may not be considered an ideal situation. However there is a strong need for the work and no possibility of it being able to take place in any other area of this cramped and crowded site. 

When children are taken to the room, class staff are fully aware and the lessons are of a set and known duration. The SLT can monitor the situation at any time.

The member of staff has been made aware of her own vulnerability in this respect , and the child’s class teacher will be aware of the child’s vulnerability.

This is not ideal. However the member of staff who works in this way is a long term member of staff and without any previous issues re her attitude to children. She is aware that sessions can be directly monitored at any time.

No child with violent behaviours would be seen alone. No child with a history of making false accusations against staff will be seen alone – for both the sake of the child and the staff member. 

Residential Journeys

When residential journeys are planned a great many factors have to be taken into account and a separate procedure is in place for ensuring the health and safety of pupils when away from school. (‘Health and Safety Policy for School Visits’) These do not need to be repeated here.

Alongside all the risk assessments that must be carried out for the physical safety of pupils whilst they are away re the building and the visits planned as part of their work, there are also  particular instances however involved with the sleeping arrangements that must be mentioned here.

Staff need to ensure the safety of pupils whilst they are away as much during the night as during the activities and travel of the day. Depending on the age and ability of the pupils, staff will need to consider whether they need to sleep in the same room as the pupils, or on the same corridor. Again, according to the age of the pupils they need to decide how best to segregate the different genders – how far apart the sleeping accommodation must be etc.

It is essential that the correct gender mix of staff accompanied the pupils. When teenage boys are taken there must be an adult male accompanying them. Female staff may look after pre teenage boys.

· Staff must never sleep in the same room as a single pupil.

· Staff may sleep in the same dormitory room as a group of pupils

· Older pupils should be allowed to sleep without an adult in the room. If the ability, medical condition or behaviour of the pupils does not allow for this then the member of staff must be of the same gender as the pupils. 

· Any voluntary helpers taken on a school journey must be police checked and even them never left alone with a group of students.

Intimate Care procedures

There are many instances throughout the school day when classroom staff have to carry out intimate procedures with the pupils. These include toileting, menstruation, changing for PE and swimming and administering rectal valium.

It has been decided that except in emergency or exceptional circumstances male members of staff should not change or toilet female students. Although this may seem unfair in a world of equal opportunities the issue has been considered and agreed by the whole teaching staff. It accords best with what is still considered appropriate by society in general. Female staff may be involved in these procedures with boys of all ages, but every effort should be made for the older males to be dealt with by a male adult. The ratio of male to female staff is heavily balanced in favour of females, and the number of male students outweighs the female so this is not always possible and there is no intention to place a heavier work load on male staff. Consideration should be given to the age of the boys, their cognitive understanding and their level of maturity when deciding who should deal with toileting etc for the older boys.

Health and safety issues dictate that two members of staff should be involved with transfers which involve hoisting. However once a pupil is on a changing bed the needs of the class may dictate that one member of staff is left alone to perform the changing routine. It is not always possible to spare two members of staff for the whole procedure. Only one member of staff accompanies a more physically able pupil to the toilet. 

To minimise risks for staff or students staff should aim to complete the toileting whilst other people are present in other cubicles or adjacent toilet areas. Different staff should work with a range of pupils. Staff must always ensure that other adults know where they are. 

Intimate procedures must always be carried out with the greatest degree of privacy and dignity possible for the pupil. However safety dictates that a senior member of staff may observe toileting procedures - discreetly. 

Rectal Valium 
Currently no pupils in school have this as a prescribed medication.

In the absence of the school nurse staff who have been trained and who are willing to give rectal valium are listed throughout the school. The procedures for administration dictate that a second adult must be present to check dosage and safe administration. This second adult will also ensure safety of the pupil and staff member. 

Meeting children out of school hours

We work with pupils who have many and varied problems and because of this we also work with families who are under pressure.

There have been occasions when members of staff have wished to take care of pupils out of school hours in order to give the family a much needed break or at times to provide some extra intellectual stimulation for a pupil from a deprived background.

It is a sorry reflection on our society that these contacts must be viewed with suspicion and considered as a matter for a risk assessment. However as the cases where problems have occurred become more widely publicised it is essential for the safety of both the pupil and the staff member that these offers be made a matter for risk assessments.

If a member of staff does want to offer this help to a pupil or their family they must get the permission of the head teacher to do so. The head will perform a risk assessment considering the age and gender of the pupil, the frequency of the visits, the place of the visits, the number and gender of people around during the visits. A signed permission form from the parent will also be required as a safeguard for the staff member.

No permission will be given for staff to care for any child with a CP history.

This is one situation where it is hoped that a safe balance can be made between concern for the safety of all parties and the undoubted benefits to the child and family. 

Several members of staff are now employed by parents to act as carers for their children out of school. These contracts are supported by the Direct Payment scheme, and over seen by CSF social services teams. All staff who work in this way are asked to inform the head teacher in line with the Code of Conduct.

Physical contact 

In no government legislation has it ever been proposed that staff are not allowed to have normal, appropriate physical contact with students.

Touching is important and for some pupils is a primary means of communication. Many forms of touching are appropriate and to be encouraged. Young children may be sat on staff laps – for stories, for comfort etc.

Any child who has been hurt needs to be reassured and comforted. The degrees to which touch will be involved will diminish as a student gets older.

What is appropriate touching for young children becomes less so  for older pupils. It is essential that we strike the right balance in the way we treat our older pupils with PMLD. They may require more tactile experiences than their more able counterparts but their size and sexual maturity necessitates caution in the way this is administered.

Touching must never be done to raise expectations of sexual gratification on the part of the student or adult.

Physical Intervention
There will occasionally be the need for staff to use physical intervention or restraint to ensure the safety of pupils and colleagues in the school. We work with pupils who have learning difficulties, many of whom have no sense of danger and may need to be restrained to prevent them from harming themselves. Other pupils have challenging behaviours and without intervention would occasionally pose a threat to themselves and other staff and students.  

All staff must work to the guidance given in the school’s Policy on Physical Intervention which is based on the following documents.

Dept of Health 2000  
Draft Guidance on the Use of Physical Interventions for Staff 

Working with Children and Adults with Learning Disability and / or Autism.

DfEE
2001


Draft  - Positive Handling Strategies for Pupils with Severe         

               


Behavioural Difficulties


Herts. LEA 1999

Framework for the Use of Physical Intervention in Schools.


Herts LEA 1999

Physical Restraint within its Proper Context.

Herts CSF 2003

Guidance on the Use of Physical Restraint

These documents give the most current advice on the safe, effective and appropriate use of physical restraint and the school policy will reflect the contents.

Only staff trained in the Approach method of Behaviour management should attempt to restrain a child unless it is an emergency situation when a trained member of staff is not available

